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2. What other powers should be added, and are there some which should be
retained by existing decision-makers?

The Council would like to reiterate its concerns about the proposals being consulted on
and, again, would promote a focus and investment in current structures that are operating
well. For example, by continuing to develop approaches to Community Wealth Building
to support local inclusive economies by focusing on key areas such as:- fair employment;
progressive procurement; plural ownership of the economy; financial power; and use of
land and assets, in conjunction with other models such as the Scottish GolGIY\WGY¥ €
Scottish Approach to Service Design.

The consultati
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4, Thinking about your own community, what groups would you like to see
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6. What do you think are the best ways to ensure new decision-making bodies
are accountable to their community?

Proposals are such that the new community decision-making bodies are suggested as being half
directly elected and half selected by different methods, and that they should be autonomous.

Accountability for those elected, such as local councillors and community councillors, will be via their
individual Code of Conducts and in addition, there are fixed terms which give the community the
opportunity to voice any concerns they have about how they are represented at the ballot box. Elected
members also have a range of support frameworks in place to enable them to fulfil their roles and
ensure good governance. A similar set up would be required for any other local decision making body
put in place, including any inspection and audit requirements. While it is seen as desirable to have a
more diverse set of decision makers than the range of diversity that might be returned though those
elected positions, as a minimum there must be a similar standard of enforceable principles to adhere
to that would apply to those selected by alternative methods.

We would also make the point that elected roles are the most democratically accountable for the
reasons set out above. Therefore, it may be preferable to undertake targeted campaigning to those
underrepresented groups, to encourage them to stand for election to a relevant community body.
Clearly defined roles and responsibilities and terms of reference for each group will help with
attracting people to those positions. That may be simpler where there is a group formed to respond
to a single issue, or a series of interrelated issues, less so if proposals are to form one representative
body for an indefinite period whose role might be to look at all community issues. The consultation

7 v v v A

Transparency of decision making will be crucial in terms of accountability. Public meetings in the truest
sense should be a requirement for community bodies so that the community have the right to actively
participate in discussions, or at very least attend a meeting to understand why certain decisions are
being progressed on their behalf. However, public meetings cannot be the only method of
engagement as it should not be the case that those who are most vocal about an issue are perceived
to be the representative view to the detriment of what may be a silent majority.

Whatever model might be introduced in terms of local decision making, the vessel tasked with this
must have a clearly defined procedures which set the purpose, parameters within which it will operate,
membership (including how members of the community body are selected) and they must have the
access to training and tools to allow them to actively demonstrate that they are listening and engaging
with the communities represented.

The level of accountability is dependent on the level of ask. For example, existing public bodies
operate within a statutory framework and when it comes to delivering services, there are a whole
range of regulations to comply with. It is our view than any new community decision making body,
who is charged with taking on the delivery of a service in the same manner as another public body,
such as a local authority or NHS, should be subject to the same level of accountability. It is difficult to
comprehend how a relatively loose/unincorporated community could be held to the same standards.




OFFICIAL - SENSITIVE

7. Are community events a good way to involve local people in scrutinising
progress and setting future direction?

We are of the view that community events are not the most effective means of providing
relevant scrutiny and setting future direction. This assumes that everyone identifies as a
‘community’ and has the capacity and capability to attend events. Events have limited
attendance and although there is always a feel good factor to events they do not meet
equalities or exclusion. Engagement through a range of means to ensure diversity of
thoughts and scrutiny and over a min of 3 months is needed to do this well.

It is our view that a better approach would be to seek advice from audit bodies such as
Audit Scotland, Education Scotland, who are experienced in scrutinising spend of public
money on outcomes ~



8.
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What other mechanisms would help achieve high levels of community

participation in local decision-making processes?

Investment in the understanding of democracy through formal and informal training
programmes, school subjects and better ‘routes to become an elected member
apprenticeship programmes to encourage this as a valued career path. Increasing the
knowledge, understanding and participation in the current system will enable better
participation in decision making.

As mentioned in Q5 above, the independent review of Councillor Remuneration, which is
one area that is cited as a barrier to recruitment, may assist in ensuring that moving
forward the terms and conditions for councillors truly reflect their responsibilities, and
encourage others to consider this role in local decision making.

It should be recognised as part of this consultation that many people do not have capacity
to participate in decision making due to time with work and caring responsibilities and
trust those who they locally elect to do so. There is also a need for investment in trusted
online platforms and apps to enable full, safe, inclusive digital engagement. The work
being carried out by Audit Scotland on Digital Exclusion and due for publication in 2024
will inform particular consideration of this. The answers to this question are best found by
asking - why do people not participate now? And building solutions through the answers
to this.
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10.  Are there ways to ensure new bodies are still wanted — for example by making
them time-bound and subject to renewal ballots?

11. How do you think community decision-
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14.  What types of support might communities need to build capacity, and how
could this change the role of councils and public sector organisations?
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16. Thank you for considering these questions. When sending us your views,
please also tell us about anything else you think is important for us to know at this
stage.

Respondent Information Form

Please Note this form must be completed and returned with your response.

To find out how we handle your personal data, please see our privacy policy:
https://www.gov.scot/privacy/

Please tell us who’s views you represent:

] My own

X My organisation’s

] My community conversation’s
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Address

Postcode

Email Address

The Scottish Government would like your
permission to publish your consultation
response. Please indicate your publishing
preference:

= Publish response with name
] Publish response only (without name)

] Do not publish response

16



